TRAINING
NOTES

Pre-Ranger Training

EDITOR'S NOTE: This article was
prepared by the staff of the Ranger
Training Brigade. It is the second in
a three-part series designed to prepare
Ranger candidates 1o meer the Ranger
Course’s challenges. The third article
in the series is presented as the
Commandant’s Note in this issue. In
it, the Commandant of the Infanify
School discusses certain changes that
will be made in the Ranger Course
during the coming fiscal year.

As the Commandant of the Infantry
School has said earlier in this issue, the
Ranger Course conducted by the
Schools Ranger Training Brigade is the
Army%s premier leadership course. The
soldiers who graduate from it are
hardened, competent, small unit leaders
who are confident they can lead units
into combat and overcome all obstacles
to accomplish their mission.

Pre-Ranger training helps prepare
future Ranger Course students for the
physical and mental rigors of the U.S.
Army Ranger School. Throughout the
Army, many units dedicate resources to
prepare their soldiers for this excellent
leadership training experience. However,
modern course design, continued high
attrition, increased enroliment, and
decreasing budgets mandate that the
Infantry School and the sending units
work together to select and prepare
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soldiers who are fully prepared for
Ranger School. Selection and prepara-
tion are the keys to success, especially
when considering that course enrollment
since the mid-1980s has increased 47
percent while the number of course
graduates has increased only 26 percent.

COMPARISON

The impact of supervised Ranger
student preparation can be measured
partially by a comparison of enrollment
and graduation rates. Those students
with pre-Ranger training have had a 13
percent higher enrollment rate {meeting
medical, administrative, PT, and swim
test requirements) and an additional 13
percent higher graduation rate than
those who declared they had had no
preparatory training. Most noticeably,
students who attend pre-Ranger training
have a much lower medical attrition
rate. (For additional attrition informa-
tion, see “The Ranger Course,” INFAN-
TRY, May-June 1991, pages 37-39)

The Ranger Training Brigade during
any given year welcomes more than
3,000 Ranger candidates. Unfortunately,
more than one-third of those soldiers
do not successfully complete the Course’s
graduation requirements. (See “The
Ranger Course,” INFANTRY, May-
June 1991, pages 37-39.)

Concepts for pre-Ranger training
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vary by type of unit and varying
command emphasis or guidance. All
sending units, including officer basic
and advanced courses, can reduce their
Ranger student attrition rates by
conducting tailored pre-Ranger training
and preparation. The Infantry Officer
Basic Course (I0OBC) provides prereg-
uisite training in its program of instruc-
tion; however, physical fitness and swim
test validation, and additional foot
marching and land navigation training
are highly recommended. Other OBCs
and QACs should tailor their supple-
mental training as required. These
officer courses may consider designating
either school cadre or student OICs to
conduct and evaluate training.

TOE unit concepts also vary signif-
icantly. All major field prescribers
currently conduct pre-Ranger programs.
The vast majority of these are centralized
at division or regimental (75th Ranger
Regiment) level, although some decen-
tralize their pre-Ranger training to
brigade or even batialion level. In
general, those units that do not require
commander and senior NCO supervision
of Ranger student preparation suffer
higher atirition than the class average.

Due to changes in the Ranger Course,
some preparation adjustments are
necessary to ensure that Ranger can-
didates are competitive upon their
arrival at Ranger School. Two critical
changes are:
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¢ The Ranger Assessment Phase
{RAP), which was effective with Class
11-91 (26 July 1991), evaluates individual
skills and test requirements that are
essential for successful course comple-
tion. During the first four days, RAP
evaluates the skills shown in Figure 1
and should both confirm and reinforce
the student’s mental resolve to graduate
from the course.

* A revised prerequisite skills list
(Figure 2), requires unit commander
certification. These skills will be
reflected in FY1992 revisions to DA
Pamphlet 3514, The Army Formal
Schools Catalog, and in new editions
of SH 21-75, The Ranger Course
Pamphlet.

Both of these changes are especially
important to all pre-Ranger training
programs. Pre-Ranger training should
objectively certify future Ranger stu-

dents on the prerequisite skills and on
all RAP tasks, while subjectively
confirming the mental resolve to
overcome course challenges. Current
pre-Ranger programs in TOE units vary
in duration from 11 to 21 days. Two
weeks 1s sufficient time to test and train
prospective candidates on the abilities
necessary to start the course. An
example two-week POI outline is at
Figure 3. As a suggested minimum,
units should pre-test students on RAP
tasks and conduct a 72-hour field
training exercise (FTX) to assess their
mental toughness as well as their tactical
leadership proficiency.

To further focus their pre-Ranger
training programs, the following recom-
mendations are provided:

+ Ensure that each candidate receives
a complete physical examination by a
medical doctor before starting pre-

Ranger training. (Each candidate must
have a current physical in his file when
he reports for the Ranger Course at Fort
Benning.)

* Provide each candidate a copy of
SH 21-75 and ensure that each knows
and understands its contents and
complies with equipment requirements.

» Establish a rigorous physical training
program aimed at meeting or exceeding
the RAP standards. This program
should increase the soldiers’ confidence
and help overcome anxiety when they
are evaluated on their physical skills
during the RAP

* Develop the candidates’ land
navigation skills on as wide a variety
of navigation courses as possible, and
include a number of map and compass
exercises to build their individual
proficiency and confidence.

¢ Evaluate potential Ranger Course
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Units should be careful, though, not to  students. Statistics show that students
burn these soldiers out before sending  entering the Ranger Course with a pre-
them off to Benning. In fact, depending  Ranger Course background perform

upon the stress and length of the unit  better, have significantly fewer disqual-
ifying injuries, and bhave a much lower

students’ desire and commitment by
subjecting them to stressful tactical
situations in the conduct of reconnais-

sance, raid, and ambush missions. For
example, the students may be allowed  courses, soldiers should be given at least
little food and sleep, within the limits 10 days to recover from the effects of  attrition rage. A good pre-Ranger

dictated by safety concerns and common  their pre-Ranger training prograrm. training program can give the needed
sense, and should be required to apply * Allow candidates to attend summer  edge to a seldier in his quest for the
fieldcraft to protect themselves and thelr  course Zero Week training at Fort  coveted black-and-gold Ranger tab.
equipment. Benning to become acclimatized for hot

* Identify candidates for the Ranger  weather challenges.
Course through chain of command Pre-Ranger programs assist the chain -
observation and selection, intensive of command in the selection and
training, and continuous evaluation, preparatory training of future Ranger
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